INSERTCOMPANY NAME

Marketing Strategy
Insert D ate



Overview

Market Dynamics

Insert a summary ofthe
market yourbusmnessis a
part ofincluding an
overview ofthe industry,
key customers, and
core competitors

Brand Objectives

Write the objectives of
your brand linking the m
to the market dyna mics
(ind ustry, compe titors,
and customers) you
want to respond to

Stra te gic Vision

Provide an overview
of yourstrate gic vision
which should be the
stepsyou willtake to
meet yourcompany’s
objectives overtime






Market

Past and projected growth
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Market

Evolution and key milestones

Insert Milestone

Insert Milestone

2009

2010

Insert Milestone

2011

2012

Insert Milestone

2013



Market

Trendsthat characterize the market

Trend 1
Tre nd 2
Trend 3



Consumers

Personasrepresenting key customers

Insert
Image

Persona Name

Insert tagline that
summarize s p e rsona

Insert
Image

Persona Name

Insert tagline that
summarize s p e rsona

Insert
Image

Persona Name

Insert tagline that
summarize s p e rsona



Consumers

Important customerdemographics

Income

40%
35%

25%

$50-100K $100-150K  $150K+

INSERTCO MPANY NAME

Female
40%

Gender

Male
60%

Age
34-55

25-34

35%

40%



Consumers

Customerpsychographics and behaviors

Personality Interests Activities
ol Insert ol Insert ol Inse 1t
Personality ollInsert Interests ol /Insert Activitie s ol
Personality ol !Insert Interests ol /Insert Insert  Activitie s
Personality ollInsert Interests ol /Insert ol Inse rt
Personality Interests Activitie s ol

Insert Activitie s



Competitors

Competitive Array

_ You Competitor 1 Competitor?2 Competitor 3

Insert Comparison Point
Insert Comparison Point
Insert Comparison Point
Insert Comparison Point
Insert Comparison Point

TOTAL



Competitors

SWOT Ana lysis

o’ Stre ngths
=

2 o Insert Strength

Q o Insert Strength

j | Insert Stre ngth

E o Insert Strength

=

Z

EXTERNAL FORCES

Opportunities

We a kne sse s

o [0 O

]

Insert Opportunity
Insert Opportunity
Insert Opportunity
Insert Opportunity

Inse rt We a kne ss
Inse rt We a kne ss
Inse rt We a kne ss
Inse rt We a kne ss

Threats

Insert Threat
Insert Threat
Insert Threat
Insert Threat



Strategy

Product and price positioning map
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INSERTCO MPANY NAME
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Strategy

Product placement ordistribution channels

Channell Channel?2 Channel3 Channel4

Describe where Describe where Describe where Describe where

customercan customercan customercan customercan
find product find product find product find product



Strategy

Promotionala ctivitie s

Awareness

Insert Key
Channel

Insert Key
Activity

Insert Key
Me tric

Educ ation

Insert Key
Channel

Insert Key
Activity

Insert Key
Me tric

Consideration

Insert Key
Channel

Insert Key
Activity

Insert Key
Me tric

Purchase

Insert Key
Channel

Insert Key
Activity

Insert Key
Me tric

Loyalty

Insert Key
Channel

Insert Key
Activity

Insert Key
Me tric

Advocacy

Insert Key
Channel

Insert Key
Activity

Insert Key
Me tric



Strategy

People nvolved in the decision-making process

Sum marize who the Sum marize who the
end user isand how most important
to target them mfluencersare and

how to target them

Summarize who is actually
making the purchasesand
how to target them



Contacts

INSERTNAME
Insert Title
Insert Email
Insert Phone

INSERTNAME
Insert Title
Insert Email
Insert Phone

INSERTNAME
Insert Title
Insert Email
Insert Phone



Thank You



