INSERT COMPANY NAME

Marketing Strategy

Insert Date



Overview

Market Dynamics

Brand Objectives

Strategic Vision

Insert a summary of the
market your business is a
part of including an
overview of the industry,
key customers, and
core competitors

Write the objectives of
your brand linking them
to the market dynamics
(industry, competitors,
and customers) you
want to respond to

Provide an overview
of your strategic vision
which should be the
steps you will take to
meet your company'’s
objectives over time



Market

Past and projected growth

Size ($M)

180
160
140
120
100
80
60
40
20

2010

2011

2012

Year

2013

2014

2015



Market

Evolution and key milestones

Insert Milestone

Insert Milestone

2009

2010

Insert Milestone

2011

2012

Insert Milestone

2013



Market

Trends that characterize the market

Trend 1
Trend 2
Trend 3



Consumers

Personas representing key customers

Insert
Image

Persona Name

Insert tagline that
summarizes persona

Insert
Image

Persona Name

Insert tagline that
summarizes persona

Insert
Image

Persona Name

Insert tagline that
summarizes persona



Consumers

Important customer demographics

Income

40%
35%

25% Female
40%

$50-100K  $100-150K  $150K+

Gender

34-55
25-34
Male
60%
18-25

Age

25%

35%

40%



Consumers

Customer psychographics and behaviors

Personality Interests Activities
o Insert Personality o Insert Interests o Insert Activities
o Insert Personality o Insert Interests o Insert Activities
o Insert Personality o Insert Interests o Insert Activities

o Insert Personality o Insert Interests o Insert Activities



Competitors

Competitive Array

_ You Competitor 1 Competitor2  Competitor 3

Insert Comparison Point

Insert Comparison Point
Insert Comparison Point
Insert Comparison Point
Insert Comparison Point

TOTAL



Competitors

Weaknesses

SWOT Analysis

” Strengths
L

8 o Insert Strength

o o Insert Strength

pre o Insert Strength

Z o Insert Strength

ir

Z

0 Opportunities
8 o Insert Opportunity
E_) o Insert Opportunity
Z o Insert Opportunity
Z o Insert Opportunity
ir

>

L

o O O O

Insert Weakness
Insert Weakness
Insert Weakness
Insert Weakness

Threafts

o O O O

Insert Threat
Insert Threat
Insert Threat
Insert Threat



Strategy

Product and price positioning map

Low
Quality

Product 1

High Price

« Target
Position
< Current
Position

% Competitor

s Competitor

Low Price

High
Quality

Low
Quality

Product 2

High Price

% Target
Position

s Current
Position

% Competitor

% Competitor

Low Price

High
Quality



Strategy

Product placement or distribution channels

Channel 1 Channel 2 Channel 3 Channel 4

Describe where Describe where Describe where Describe where
customer can customer can customer can customer can
find product find product find product find product



Strategy

Promotional activities

Awareness

Insert Key
Channel

Insert Key
Activity

Insert Key
Metric

Education

Insert Key
Channel

Insert Key
Activity

Insert Key
Metric

Consideration

Insert Key
Channel

Insert Key
Activity

Insert Key
Metric

Purchase

Insert Key
Channel

Insert Key
Activity

Insert Key
Metric

Loyalty

Insert Key
Channel

Insert Key
Activity

Insert Key
Metric

Advocacy

Insert Key
Channel

Insert Key
Activity

Insert Key
Metric



Strategy

People involved in the decision-making process

Summarize who the Summarize who the
end user is and how most important
to target them influencers are and

how to target them

Summarize who is actually
making the purchases and
how to target them



Contacts

INSERT NAME
Insert Title
Insert Email
Insert Phone

INSERT NAME
Insert Title
Insert Email
Insert Phone

INSERT NAME
Insert Title
Insert Email
Insert Phone



Thank You



